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Health Information System
Information system is very important for any health care organization that seeks to properly manage its functions. This is because it helps with the effective and efficient running of operations in the business which in turn ensures delivery of high quality of services. The process of selecting and acquiring an information system is a critical process that needs to be undertaken properly. This will ensure that all the relevant departments and details are captured and thus ensure the smooth undertaking of responsibilities. The various operations are linked together which in turn leads to better management of services and that patients are attended to faster
Selection and Acquiring Process
Information systems are acquired to reduce the chances of medical errors occurring at the time of administering medication. It is also critical in locating of health records which ensures that patients get services faster. The process involves first identifying the needs of the health care organization. This is a critical step as the organization need to be aware of what they require before they can acquire the system. They will, therefore, outline and check which of the information systems will best suit their needs. This protects the organization from acquiring an information system that does not align with the requirements of the organization (Wager, Lee & Glaser, 2017). Another important step in the process of selecting and acquiring an information system is that of assessing whether the information system can incorporate the department and functions of the organization. The information system acquired should be able to capture all the relevant functions of the organization to ensure efficiency in the carrying out of work. It is therefore pointless to acquire a system that cannot be able to accommodate all the functions of the health care organization.
The process of selecting and acquiring an information system requires that the cost involved are analyzed. Information systems are a bit expensive and thus, the management should be able to identify one that will suit their budgets. It is important that the health care organization does not incur heavy costs that will, in turn, paralyze the operations of the organization. The information system must be one that can be easily paid for over a certain period (Venot, Burgun & Quantin, 2016). There are those organizations that prefer to outsource information systems rather than purchase their own. This is done based on the needs of the organization. Therefore health care organizations need to adopt a mode of acquiring information that will ensure the effective carrying out of functions and at a lower cost.
The selection and acquiring process also involves the user-friendly aspect of the information system. Health care organizations need to select information systems that will be easy for the staff to use (Venot, Burgun & Quantin, 2016). This will ensure that they are trained and learn fast on how to operate the system. A complex system is bound to lead to a lot of difficulties I using it ad this may bring about delays or errors in the organization. The information system is acquired to ease the undertaking of responsibilities and not to make it more difficult. Therefore, health care organizations need to consider this in the selection and acquiring process. The information system selected should be one that offers security to the patient records. Health records are sensitive and therefore, they need to be stored and protected from the general public. The information system thus needs to guarantee this before any purchase can be made.
How Organization's and Stakeholder Goals Drive Selection of an Information System
The goals of the organization and that of stakeholders affect the selection process in a big way. This is because the goals are what drives the need for the system. The team tasked with selecting the system has to define the scope and expectations of the system in relation to the goals of the company. Efficient and quality health services are some of the goals that have to be considered before the system is acquired. The organization aims to deliver quality health services and thus will need to look for a system that will assist in achieving this (Wager, Lee & Glaser, 2017).  The stakeholders also affect the process as they seek to know the impact the acquisition will have on their investments. They will perform a system that will not result in them making losses and thus will be actively involved in the process.
Conclusion
[bookmark: _GoBack]The process of selecting and acquiring an information system is one that needs to be undertaken in a proper manner. Health care organizations need information systems to deliver better health services and therefore should ensure that they fully scrutinize the system before a decision is made. This will protect the organization from incurring huge costs and also ensure that the system acquired best fulfill the organization's needs. It is important that all the relevant stakeholders are involved in the process to ensure that every function and requirement is captured in the new system.
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